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Why Invest with the DFMS

• Consistent performance that has ranked in the top one third of all large 
endowment funds

• Average annual returns to investors after all fees and expenses of nearly 
8% since 1992

• A broadly diversified portfolio of actively-managed assets even for the 
smallest investor

• Ability to add to or remove assets at any time without charge plus either 
reinvestment or quarterly dividend payouts

• Oversight by Episcopalians with extensive backgrounds in investments
• Participation in a fund that seeks to make a difference by investing in 

socially responsible ways adopted by the Church
• No added fees (unlike virtually all other managers).  You receive the full 

return that the DFMS receives
• Our sole purpose is to further the mission of The Episcopal Church by 

maximizing funds available for ministry.  Your mission is our mission.



Investment Strategy has not changed

• Maximize total return with a strong emphasis on preserving 
capital in real terms

• Overall portfolio should generally be less volatile than the 
market though individual investment managers may show 
higher levels of volatility

• Goal to generate an average annual real total return (after all 
fees and inflation as measured by the CPI index) in excess of 
the DFMS current annual spending rate (approx. 5%) over 
rolling five-year periods

        



Investment Oversight

1. Executive Council Investment Committee (IC)
2. Independent Investment Consultant
3. SEC-registered Investment Managers
4. Audit Committee
5. Experienced DFMS Staff



Investment Committee: Summary

The Investment Committee is a Joint Standing committee of Executive 
Council.  

Executive Council
• Appoints members from nominations made by the Chair and Vice-

Chair of Council 
• Annually reviews and accepts the IC Charter 
• Reviews and accepts the Investment Policy Statement adopted by the 

IC https://www.episcopalchurch.org/wp-
content/uploads/2024/03/DFMS-INVESTMENT-POLICY-
STATEMENT-December-2023-Final-03182024.pdf 

• Delegates to the Investment Committee of Council the responsibility 
for ensuring that the assets of the Trust are invested effectively and 
prudently, in full compliance with all applicable laws for the 
exclusive benefit of Trusts. 

https://www.episcopalchurch.org/wp-content/uploads/2024/03/DFMS-INVESTMENT-POLICY-STATEMENT-December-2023-Final-03182024.pdf
https://www.episcopalchurch.org/wp-content/uploads/2024/03/DFMS-INVESTMENT-POLICY-STATEMENT-December-2023-Final-03182024.pdf
https://www.episcopalchurch.org/wp-content/uploads/2024/03/DFMS-INVESTMENT-POLICY-STATEMENT-December-2023-Final-03182024.pdf


Investment Committee Oversight

Investment Committee is responsible for:
• recommending and reviewing investment policies and 

objectives
• selecting or removing the investment managers, custodians and 

other advisors for the investment and reinvestment of the Trusts
• determining an asset allocation for the Trusts
• reallocating the assets among Investment Managers
• periodically evaluating, with the assistance of its investment 

consultant, the performance of the Investment Mangers
• reviewing and modifying the Investment Policy Statement



Investment Policy: Oversight Responsibilities

Investment Consultant is retained by the Investment 
Committee
• Mercer and its predecessor have been in place since the late 

1990s
• Mercer assists in the overall strategic investment direction 

of the Trust
• Mercer is reviewed annually
Investment Managers are responsible for making all 
investment decisions on a discretionary basis
• 16 different managers, 16 different styles and approaches 

provide  diversification and risk reduction from philosophy, 
style and security selection



Investment Policy: Asset Mix

Performance results from all asset classes; the passive benchmark is a combination of all the asset classes

See our Investment Policy Statement https://www.episcopalchurch.org/finance-office/investing-with-us/ 

• Investment Committee made a $12 million initial commitment to a Private Equity 
fund-of-funds in February 2025

Asset Class as a Percent of Total Assets

Diversification and Asset Mix

Asset Class Minimum Target Maximum Representative Index

Domestic Equities 30% 37% 44% Russell 3000 
International 
Equities

18% 22% 26% MSCI All Country World ex US 

Emerging Markets 
Equities

6% 9% 12% MSCI Emerging Markets 

Private Equity 1% 5% 5% MSCI All Country World
Hedge Fund of 
Funds

12% 15% 18% HFRI Fund of Funds Composite 

Real Estate 2% 3.5% 5% FTSE EPRA/NAREIT 
Developed

Fixed Income 11% 13.5% 16% Bloomberg Barclays US 
Aggregate

https://www.episcopalchurch.org/finance-office/investing-with-us/


Investment Selection: Portfolio Managers

Portfolio Managers (are all SEC-registered Advisors)
Domestic Large Cap-Growth Edgewood Management

Domestic Large Cap-Value Equity Westwood Management
Domestic Small and Mid-Cap Equity Allspring Global Investments 

Boston Partners

Hedge Fund-of-Funds Blackstone Alternative Asset Management
Mercer Hedge Fund Investors

International and Global Equity American Century
Arga Investment Management
Artisan Sustainable Emerging Markets
Lazard International
Legal & General Investment Management America
Ninety-one Emerging Markets

Bonds Loomis Sayles Multi-Credit
PGIM (Prudential)

Real Estate Principal Global Investors
Private Equity Neuberger Berman



Investment Selection: 
Portfolio Manager Changes since 2023

• Altrinsic was removed in 2Q2024 and assets distributed among other 
international and global managers

• WAMCO was removed in December 2024 and replaced by PGIM 
(Prudential)

• Commitment of $12 million to Neuberger Berman Crossroads 25 fund



Investment Policy: Manager Selection &  Review

• Bank, an insurance company, a mutual fund organization, or a 
registered investment adviser under the Investment Advisers Act of 
1940

• Identifiable investment style
• Outperform unmanaged benchmark
• Above median relative to a peer group
• Minimum track record 
• At least $250 million under management
• Holdings consistent with style (e.g., a US growth fund holding more 

than 25% in cash or international securities is rejected)
• Stable organization with low personnel turnover; no serious regulatory 

issues; ability to manage additional assets coming in; ability to 
demonstrate “best price and execution” in trading



Investment Policy: Manager Selection and Review 
(continued)

• Adhere to the written Guidelines (e.g., diversification; volatility) 
established by the IC.  Exemptions must be in writing

• For separately-managed accounts, include guidelines related to the 
church’s philosophy of social responsibility, including not investing in 
companies whose activities are contrary to Church social and moral values 
(No-Buy List)

• Proxy voting of shares retained by the Society 
• Purchase and sale of securities consistent with best execution
• Investment managers may be placed on the “Watch List” as determined by 

the IC
• An investment manager will be terminated when the IC has lost 

confidence in the manager’s ability to:
• achieve performance 
• comply with guidelines 
• maintain a stable organization



Market Review: 2024

• 2024 represented a strong recovery worldwide for both stocks and bonds as 
investors sensed an end of the Federal Reserve’s tightening cycle – even while 
interest rates remained elevated

• US growth equities were the strongest performers; commodities, and China the 
worst

• Large-caps outperformed small-caps during the year. Growth stocks 
outperformed value stocks. Large-cap growth was the best performing style 
segment, aided especially by mega-cap tech stocks

• Technology, communication services and consumer discretionary were the best 
performing sectors

• US and developed market equities outperformed emerging markets
• US economic growth grew at a solid pace.  Consensus growth forecasts for 2024 

continue for most regions.  The US labor market remained tight. The 
unemployment rate ended 4Q24 at 4.1%

• US headline inflation fell to 2.9% in December, slightly above the Fed’s target 
of 2.5%% 



Looking Ahead

• The Fed has signaled that during 2025 rate cuts will be slower, as potential tariffs 
and immigration restrictions add to upside inflation risks. 

• These combined risks have resulted in materially higher bond yields, which has 
helped the US dollar rally. 

• US dollar has strengthened against most major currencies as most markets expect 
the US to maintain its interest rate advantage despite recent reductions by the 
Federal Reserve Board

• Investors generally feel comfortable that central banks will be able to control 
inflation without creating deep recessions.  

• Growth outperformed value stocks during 2023 and 2024 and is expected to continue 
during early 2025

• The portfolio will increase domestic equities instead of developed international 
markets and emerging markets

 



Asset Allocation and Performance (net of fees) at 12/31/2024



Asset Allocation and Performance (net of fees) at 12/31/2024



Asset Allocation and Performance (net of fees) at 2/28/2025



Asset Allocation and Performance (net of fees) at 2/28/2025



Performance Metrics

• Outperforming the passive benchmark has been difficult recently as 
markets have been dominated by a small group of tech companies

• Indexed portfolios have costs: approximately 30 bps for a 
diversified asset allocation similar to the DFMS



Investment Strategy has achieved its goals



Strategy has achieved its goals: Summary



Responsible Investing: Shareholder 
Advocacy
• All work is based on policies and resolutions adopted by the General 

Convention.   Resolutions apply broadly to TEC’s mission and guide our 
work in socially and environmentally responsible investing.

• Engagement for 2024 and 2025 includes a range of issues in four broad 
categories.

Categories Issues
Human Rights • Human Trafficking (both Sex Trafficking and Labor Trafficking)

• Labor Trafficking in Workplace & Supply Chain 
• Israel/Palestine
• Immigration/Refugees/Migration
• Rights of Indigenous Cultures and Communities

Health and Health Care • Gun Safety
Care of Creation • Healthy Communities

• Healthy Environment
Corporate Governance 
and Accountability

• Diversity on Corporate Boards of Directors



Faithful Investing: No Buy List

There are five portfolio restrictions in place based on policies adopted by the 
Executive Council.  They are:
• Human rights: Shares of companies supporting or benefiting from denial of 

human rights consistent with policies adopted by General Convention or 
Executive Council.

• Militarism: Shares of any company (a) among the top five U.S. defense 
contractors, measured in dollar volume of sales and (b) any company among the 
top 50 defense contractors that receives more than fifty percent of its revenues 
from military contracts. 

• For-profit prisons: Shares of companies that operate for-profit prisons  
• Tobacco products: Shares of companies that manufacture and sell tobacco 

products
• Fossil fuels: Shares of companies where more than 10% of revenue is derived 

from fossil fuels



Investing with the DFMS

• We welcome any Episcopal entity, regardless of size
• As of December 2024, we administer more than 1,300 

individual trusts
• Learn more

Click here for The Finance Office | Episcopal Church
• Contact us at

margarethcdeb@dfms.org 212-922-5293
kbarnes@episcopalchurch.org 212-922-5296

Past performance is not indicative of future results. There can be no assurance that the portfolio will 
achieve its objectives or avoid significant losses. 

http://www.episcopalchurch.org/finance
mailto:margarethcdeb@dfms.org
mailto:kbarnes@episcopalchurch.org
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